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"Performance begins with focusing on outcomes instead of
activities. In my experience, most people in most organizations
most of the time do the reverse. They concentrate their efforts
on the pursuit of activities instead of outcomes. As a result,
they rarely set or achieve performance results that matter."
Today's performance challenges demand outcomes-both
financial and nonfinancial-that must simultaneously benefit
customers, shareholders, employees, and management.
Therein lies a cycle of sustainable performance that functions
as a framework to ensure your organization's goals are set,
met, and balanced for today's business world. Make Success
Measurable! enables you to avoid activity-based goals that can
go on indefinitely, and articulate aggressive outcome-based
goals that are specific, measurable, achievable, relevant, and
time-bound. This is a how-to book, emphasizing outcomes as
opposed to actions in setting goals. You'll learn how to: Set
goals that matter to customers, shareholders, and funders. Set
nonfinancial as well as financial goals and link them together.
Understand and use outcome-based goals that support success
while avoiding activity-based goals that produce failure. Select
and use management disciplines needed...
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R eviews

This publication may be worth purchasing. it was actually writtern quite flawlessly and valuable. I am just happy to tell
you that this is actually the very best book i actually have study inside my personal life and can be he best ebook for
actually.
-- Fr a nk Nienow   

This is the greatest book we have study right up until now. This can be for all those who statte that there was not a
worth reading. Your lifestyle period will probably be enhance when you complete looking at this ebook.
-- Sa ntos K oelpin   
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